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Meet the new recruits

With Pathway to Success already having a
positive impact on primary school results

New appointments to the 
Education Support Team

The Education 
Commission Concludes



The Education Commission has delivered its 
findings focusing everyone involved with education 
in Knowsley on the way forward for the borough.

As you will know, over the past two years the 
Commission has brought together schools, multi-academy 
trusts, the dioceses, the local Teaching School, the council, 
governors and others to work together around a shared 
vision of building ambition in Knowsley and developing 
professional skills in a way which will, over time, improve 
attainment in the borough’s schools.

A final report prepared by the Commission went 
before councillors in July 2019. It was a thorough and 
independent evaluation of the approach to school 
improvement in Knowsley. Its findings largely mirror the 
council’s own self-assessment of the current position in 
the borough.

One of the most important outcomes of the 
Commission’s work was the establishment of a ‘Schools 
Strategic Partnership Board’, which now meets monthly 
and will continue to do so.  Working together, the board 
members share knowledge and expertise and take a truly 
collective approach.

The Commission implemented the ‘Pathway to Success’ 
introducing it in to 30 schools in Knowsley. The aim 
is to further strengthen good practice and accelerate 
improvements through intensive work supported by an 
expert Pathways Advisor, who acts as a ‘critical friend’ to 
schools. 

Each school involved has developed its own Accelerated 
Improvement Plan, with progress carefully monitored and 
regular progress reports produced. System Leaders are 
School-to-school support is facilitated by System Leaders 
to help strengthen expertise and share good practice.

Feedback from the participants has been extremely 
positive. It is anticipated that this will be a key 
breakthrough in raising pupil performance in the coming 
years. This has already begun to happen – with schools 
involved in the programme demonstrating a stronger 
rate of improvement in Key Stage 2 tests than those who 
were not; consequently the council has invested in Phase 
2 of the programme from September 2019.

Forging stronger links between schools and employers 
was a key part of the Commission’s work – and it aimed 
to help young people in Knowsley understand what 
the world of work entails and to support schools to 
ensure pupils have the skills and knowledge necessary to 
succeed.

A package of support to help schools deliver better 
careers education and for pupils to gain more first-hand 
experience of work is being developed as a result of the 
Commission’s findings.

As you will be aware governance of schools has also been 
strengthened over the two years. Having recognised the 
crucial role that a strong and professional Governing 
Body can bring to a school, Knowsley Council has been 
developing its service for Governors, supported by the 
Commission, and there has been considerable progress. 

The Commission has also supported the council’s work 
to highlight examples of good practice that exist within 
schools in the borough, not only internally, but externally 
too. The Knowsley Education Awards have now taken 
place for two years in a row, supported by the council, 
and are proving a really effective way to recognise 
achievement and celebrate successes.

While the Commission’s work has now come to an end, 
new ways of working are now established across the 
school community to ensure the resulting good practice 
will develop and continue.

Education Commission concludes



Effective Governance 
Training Programme
The programme has been designed to cover the 16 competencies within the framework for effective governance over nine 
individual training sessions. 

The 2019-20 programme has been revised and sessions 4 to 9 will only run if there are at least 8 governors booked to attend.

Session Day Date  Time 

Session 1
What is effective Tuesday 1/10/19 9.30am - 12pm
governance? 
 Thursday 7/11/19 6pm - 8.30pm 
 
Session 2
The strategic Tuesday 12/11/19 9.30am - 12pm
role of  the 
Governing Thursday 28/11/19 6pm - 8.30pm 
Board 

Session 3
The Governor’s Thursday 5/12/19 9.30am - 12pm
role in monitoring,
supporting and Thursday 12/12/19 6pm - 8.30pm
challenging 

Session 4 
Headteacher Tuesday 8/10/19 9.30am - 12pm
Performance
Management Monday 21/11/19 6pm - 8.30pm

Session 5
Induction for Wednesday 13/11/19 9.30am - 3.30pm
new governors 
 Thursday 11/6/20 9.30am - 3.30pm
 
 Thursday Session 1: 6pm - 8.30pm 
  27/2/20
 
 Thursday Session 2: 6pm - 8.30pm 
  5/3/20

 Tuesday Session 1: 6pm - 8.30pm   
 28/4/20 
 
 Tuesday Session 2: 6pm - 8.30pm
  5/5/20

Session Day Date  Time

Session 6
The role of Tuesday 24/10/19 9.30am - 12pm
governors in
meeting Thursday 12/3/20 6pm - 8.30pm
Safeguarding
responsibilities 

Session 7
Safer recruitment Friday 7/2/2020 9.30am - 4.30pm
for governors 

Session 8
Knowsley Clerks’ Thursday 14/11/19 9.30am - 12pm
Forum
 Thursday 26/3/20 9.30am - 12pm
 
 Thursday 18/6/20 9.30am - 12pm

Session 9
The role of the Monday 21/10/19 9.30am - 12pm
Virtual School 
 Thursday 24/10/19 6am - 8.30pm

Is this part of Tuesday 14/1/2020 6am - 7pm
the programme?

Prevent  



NGA
Learning Link
E-learning for governors,
trustees and clerks

NGA Learning Link is a flexible e-learning solution to 
help governors, trustees, chairs and clerks develop their 
governance skills and knowledge.

NGA has teamed up with Virtual College, one of the UK’s 
top e-learning providers, to deliver accessible, engaging 
and convenient e-learning. With 24/7 multi-device access 
to modules, learning can be completed anytime, anywhere 
and at any pace to suit you.

Access a catalogue of over 50 interactive online training 
modules to help you develop your governance skills and 
knowledge, covering 11 key areas of governance:

• Structures, roles and responsibilities
• Good governance
• Vision, ethos and strategic direction
• Pupil success and wellbeing
• Collaborating with partners
• Executive leaders
• The best use of resources
• Compliance
• Chairing
• Clerking
• MATs

Benefits include:
• A certificate of achievement with every module
• Secure access, 24 hours a day, 7 days a week
• Multi-device access – desktops, tablets and    
 smartphones
• Tracked learning – revisit content, take a break or pick   
 up where you left off
• A dedicated support service

For more information about Learning Link, including how 
to register, visit: https://www.nga.org.uk/Training-and-
Development/NGA-Learning-Link-e-learning.aspx



Mike Wharton
Interim Head of Service for Inclusion

Mike is currently the Interim Head of Service for 
Inclusion overseeing services including the SEND team, 
Educational Psychology, Behaviour Outreach and English 
as an Additional Language, he has a key role in the 
council’s preparation for its upcoming SEND inspection.

Mike is a trained social worker, approved mental health 
professional, best interest assessor and practice educator. 
He also brings with him a wealth of knowledge and 
experience from adult social care to further strengthen 
our education offer in Knowsley. Mike’s appointment 
demonstrates a dedication to joint working across our 
council services.

Nadine Carroll
Head of Development and Improvement -
Integrated Services 

Nadine joins the council from Whitefield Primary School 
in Liverpool, where she had been Head since 2010, 
taking the school to ‘Outstanding’ in all areas under her 
leadership.

In her new role with Knowsley Council, Nadine will be 
providing leadership on the development and delivery of 
the Council’s Education and Inclusion Strategy.  

The role has been newly created by Knowsley Council 
as part of its ongoing efforts to drive up standards in 
education across the borough. 

Jan Lee 
Education Improvement Service Manager - SEND

Jan has worked in the field of SEND for over 20 years. 
As a senior leader in Knowsley Central School, Jan used 
her SEND expertise to work with mainstream schools 
in order to support them in meeting the needs of their 
pupils. Jan is also a co-opted governor at the school.

In her new role, Jan will work to quality assure SEND 
provision across the borough and take a lead on a range 
of SEND activities including SENCo Forums.  She will 
provide support and challenge to schools in order for 
them to make the best provision for children with SEND.

Penny France
Education Improvement Officer

Penny joins the team having been seconded from her 
post as Head Teacher at Willow Tree Primary School in 
Huyton.

Penny will lead a number of exciting school improvement 
projects across the borough including ‘Challenge 
Partners’, a school collaboration programme which 
has established ‘Aspire’ bringing together schools from 
Knowsley, Bolton and Wade Deacon Trust; ‘Knowsley 
Voice’ an oracy project to develop students’ speaking 
skills to support them in learning and in life and 
‘Pathways to Success’ the school based self-improving 
approach now in its second year. 

Penny is also the school contact for all issues and 
support relating to Newly Qualified Teachers (NQTs).

New appointments to the 
Education Support Team

Mike Nadine Jan Penny



Primary school results
        continue to rise

St Peter and Paul

Our primary schools have 
recorded another increase 
in performance across all 
subjects at Key Stage 2.

This year’s SAT tests show that pupils in 
Knowsley primary schools are keeping 
pace with the rate of improvement 
nationally, and that many of our local 
schools are recording record results 
which far exceed the national average.

Overall, schools across Knowsley 
saw the percentage of pupils reaching 
Expected Standard in all areas increased 
by 1% – from 62% to 63%, which is 
marginally below the national average 
of 65% – this too increased by 1% this 
year. There was also a 1% increase in the 
number of Knowsley pupils achieving the 
very best results of ‘Greater Depth’ in 
Reading, Writing and Maths.

Two of the schools involved in 
Knowsley’s Pathways to Success project 
over the past academic year (which 
is one of the initiatives established by 
the Knowsley Education Commission 
to raise standards across the borough) 
celebrated impressive improvements. 

Saints Peter and Paul Catholic 
Primary in Kirkby was most improved 
overall, achieving an incredible 24.6% 
improvement in the number of pupils 
gaining at the expected standard in all 
three areas.

St Joseph the Worker Catholic 
Primary in Kirkby also celebrated big 
improvements – jumping 14%, bringing 
the percentage of pupils achieving the 
expected standard in Reading, Writing 
and Maths to 73.3%.

The two schools impressive 
improvements are testament to the 
impact this new way of working can have.

St Josepth the Worker



GCSE
results

Halewood Primary

There were many success stories across 
Knowsley when students collected their GCSE 
results.

At Lord Derby academy, pupils secured a 9% 
point increase on last year’s results, whilst at 
Kirkby High there was a 3% point rise.

St Edmund Arrowsmith in Whiston celebrated 
an increase in performance with the number 
of pupils gaining a Grade 4 and above in both 
English and Maths rising 1.5% points. And 
there were many individual high achievers at 
Halewood Academy. 

There is still work to do across the borough 
to ensure that all pupils get the grades they are 
capable of achieving. The council will continue 
to work with all secondary schools to ensure 
high standards are met as rapidly as possible.



The School Organisation Strategy 2019-29 has been 
approved and adopted by the council. 

Knowsley’s growing population is expected to continue 
on an upward trajectory due to natural growth in the 
population and the new housing developments currently 
underway and planned across the borough.

The council must ensure there are sufficient high quality 
primary and secondary school places across the borough.  
The strategy will ensure the council can meet the future 
demand for school places which the increase in the local 
population will bring over the next 15 years.

Over the lifetime of the strategy, it is predicted there 
will be an additional 2,140 school age children living in 
Knowsley as a result of population and housing growth. 

New school organisation strategy

Congratulations to St John Fisher Catholic Primary 
Governing Body, named Governing Body of the Year at the 
Knowsley Education Awards ceremony.

A total of 20 awards were presented, highlighting achievements across 
the borough’s schools, honouring and rewarding the many examples 
of excellent practice, as well as showcasing the talent, ambition and 
dedication of pupils, teachers and schools in Knowsley.

Guests enjoyed fantastic entertainment from pupils from Prescot 
Primary and Plantation Primary at the prestigious event, hosted at the 
historical Knowsley Hall.


